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M I S S I O N

Episcopal High School is an 

institution of the Episcopal 

Diocese of Texas, established 

for the purpose of providing 

a superior education in 

preparation for college and 

a significant life thereafter. 

Through a rich offering of 

academic, spiritual, artistic, 

and athletic programs, the 

School provides an opportunity 

for each student to reach his 

or her maximum spiritual, 

intellectual, social, and ethical 

potential. Operating as a 

Christian community within 

the beliefs and traditions of the

Episcopal Church, EHS in its

teaching philosophy emphasizes

understanding and responding 

to the individual needs and 

capabilities of each student. In 

an effort to reflect the community

we serve, EHS strives to maintain

a student body that represents 

social, economic, ethnic, and 

academic diversity.
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June 25, 2014

Dear Friends,

It is a best practice for independent schools to periodically step back from the demands
of day-to-day business, look ahead to the future, and create a new strategic plan. In
2013, after successfully completing an ambitious capital campaign that allowed us to
transform the Episcopal High School campus, we knew it was time to take stock and
consider the next steps forward for our school.

We embarked on a strategic planning process that allowed us to seek input from every
one of our school’s constituencies, reflect, and create a blueprint to guide us for the 
next five years. We worked with nonprofit consultants Sterling Associates and MCV
Consulting throughout the process.  They interviewed 56 EHS leaders, conducted 
three broad stakeholder surveys, guided us through a process to map our history as an 
institution, and facilitated an all-day retreat for our Executive Committee and Board of
Trustees to chart our path forward. We share this plan with you here, along with a good
deal of valuable information gathered through the process.

The planning process revealed all that we have created at Episcopal High School since
our inception, and helped us understand that we are in a position of strength today.
Our goals, therefore, reflect a commitment to perpetual improvement and a desire to
become an even stronger school.  

We are indebted to many people for the plan contained here. We are especially grateful
to the members of the Executive Committee, the Board of Trustees, and the staff who
generously shared many hours of work and great wisdom through this process. We 
believe this plan reflects the vision and values of Episcopal High School, and is
grounded in the mission and values that distinguish our school from all others. We 
invite you to join us in turning the plan into reality over the next several years as we
work together to continue serving our mission, affirming the building blocks of school
life that we call the Four Pillars: academics, arts, athletics, and religion. 

Yours in support of our Episcopal High School,

Bishop Andrew Doyle Melinda Hildebrand Ned Smith
CHAIRMAN, BOARD OF TRUSTEES EXECUTIVE CHAIR HEAD OF SCHOOL
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background information

Process

Episcopal High School’s strategic planning work began in spring 2013, when the
School retained Sterling Associates and MCV Consulting to work with leadership 
to develop a process that would:

� Articulate a clear and coherent direction for Episcopal High School as it 
celebrated its 30th anniversary and prepared for the next phase of its history;

� Define and achieve consensus about the School’s values and the way these 
values translate into the culture of the School;

� Ask the question, “Who do we want to be?” and achieve unanimity about the
answer among members of the Board, the Executive Committee, the Head of
School, and EHS faculty and administrative leaders; and

� Clearly delineate the leadership roles of the Head of School, the Executive
Committee, and the Board of Trustees.

To begin, the Sterling / MCV team reviewed significant amounts of written material
provided by EHS to gain familiarity with the School’s culture, history, accomplishments,
and population. The team then conducted 56 personal interviews over the course of 
the spring and summer with faculty and staff, parents, members of the Executive 
Committee, and members of the Board of Trustees, and in late summer distributed 
electronic surveys to faculty and staff, alumni, and parents.

In early September, Sterling / MCV held a history mapping session with the Executive
Committee and selected faculty and staff. During this session, they created a large visual
record of the School’s history from inception to the present using information provided
by leaders of the faculty and staff, and with input provided during the session itself. The
purpose was to record the key events and defining moments that make up the School’s
history and then to tell the story of EHS to identify patterns of thinking and behavior
that have played out over time, themes that demarcate eras in the School’s evolution,
and the tacit operating principles that guide the School’s actions and results.

This process allowed the group to decide which patterns, values, and operating 
principles are core to the School and should be carried forward, and which ones do 
not serve the School at this point in its history and should be left behind.

A Board retreat was held on September 11 for the Executive Committee, Board of
Trustees, and Head of School.  The retreat was well attended, and the group reviewed
the results of the surveys and interviews, discussed the history map, and established 
five-year goals to guide the School through 2018.
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summary of community surveys 

and Personal interviews

surveys

A total of 4,074 electronic surveys were distributed to EHS parents, alumni, faculty, and staff.

A total of 848 individuals participated, for a 21% overall response rate:

� 347 of 1,117 parents (31%)

� 408 of 2,864 alumni (14%)

� 93 of 170 current faculty/staff (55%)

A profile of respondents:

� Parents: 42% of parents involved with

EHS less than two years; 27% for five

or more years.

� Faculty/staff: 19% involved less than
two years; nearly half (47%) involved 
10 years or more.

Involvement highlights:

� Parents: 64% say they are moderately or highly involved; 
43% said their involvement has stayed the same over
time and another 29% said their involvement
has increased.

� Alumni: 18% are moderately or highly 
involved; 53% rated themselves as not
involved.

Perception of changes at EHS over time:

� Alumni were the most likely to say 
EHS has experienced positive changes 
over time (47%), followed closely by 
parents (34%), and then by faculty/staff (18%).

� A very small percentage saw significant changes 
and viewed them as wholly negative 
(5% parents, 4% alumni, 3% faculty/staff).

� A sizable percentage perceived significant changes and saw them as a mix of positive 
and negative (26% parents, 34% alumni, 59% faculty/staff).

� 16% of parents saw things as remaining the same.

� 20% of parents, 13% of alumni, and 14% of faculty and staff respondents said they 
didn’t know whether EHS had experienced significant changes over time.

parents

total participation

percentage of participation

parents

current
faculty/ staff

current
faculty/ 

staff

alumni

alumni



overall satisfaction 

with ehs:

� survey respondents indicated high overall satisfaction, rating

themselves as moderately or highly satisfied with the

school (95% parents, 92% alumni, and 93% faculty/staff).

When asked about specific areas of satisfaction:

� Parents were most “highly satisfied” with campus 

buildings and grounds (80%), quality of curriculum

(71%), academic rigor (67%), course offerings and 

selection process (67%), and admissions (67%).

� Alumni were most “highly satisfied” with fine arts (69%),

quality of instruction (65%), food (65%), athletics (62%),

and quality of curriculum (61%).

� Faculty/staff were most “highly satisfied” with college

counseling (73%), campus building and grounds (66%),

food (64%), fine arts (63%), parking (62%), 

and use of the four pillars in courses and programs

(61%).

selected comments regarding eHs’s greatest strengths

(multiples or representative of those most frequently cited):

� “i believe the faculty are eHs’s greatest strength. 

they are dedicated and willing to do anything to 

make this a cohesive, successful school.”

� “parent involvement and inclusion is the best 

of any high school.”

� “fantastic facilities and strong faculty”

� “location”

� “strong college prep”

� “course diversity”

� “great culture and core values”

� “it is a ‘happy’ high school. many types of students 

can find their niche at eHs.”
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“it is a ‘happy’ 

high school. 
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few items were cited as being unsatisfactory to a 

significant number of respondents, as evidenced by the 

following responses:

� Parents were most frequently “not satisfied” 
with tuition (8.9%), random drug testing (5.1%), 
discipline (3.7%), responsiveness of administration
(3.3%), school culture (2.7%), daily Chapel (2.4%).

� Alumni were most “not satisfied” with 
random drug testing (16.3%), tuition (12.3%), 
college counseling (10.9%), daily Chapel (9.0%),
school culture (6.4%), parking (5%).

� Faculty/staff were more “not satisfied” with 
random drug testing (9.1%), responsiveness 
of administration (5.7%), discipline (4.5%), 
daily Chapel (3.4%), tuition (3.4%).

Selected comments regarding EHS’s greatest challenges
(many similar comments):

� “Athletics Pillar over-emphasized”

� “Social cliques and lack of diversity”

� “Attracting and keeping quality teachers”

� “Too many parents not disciplining at home and
expecting school to do it for them”

� “I worry about the Religion Pillar, keeping it 
relevant and strong at the school.”

� “Managing young adults who have more 
access to social risks than ever before”

� “Balance between academic rigor and other 
school programs”

� “Putting teeth in anti-drug and alcohol 
policy”
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in creating a path 

for the next four

years in the life of

episcopal High

school, the Board 

of  trustees, the 

executive committee,

and the Head of

school reaffirm their 

commitment to the

school’s mission. 
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guiding PrinciPle for 

areas of strategic focus

In creating a path for the next four years in the life 
of Episcopal High School, the Board of Trustees, the 
Executive Committee, and the Head of School reaffirm
their commitment to the School’s mission. The 
following strategic focus areas are grounded in our 
mission and specifically in our guiding principles and 
the building blocks of school life that we call the Four
Pillars:  academics, arts, athletics, and religion. The Four
Pillars will be manifested in every aspect of school life.

strategic focus areas:

students

Episcopal High School has energetic, engaged students
with a range of academic abilities and diverse talents,
and the Episcopal faculty and staff continue to encourage
them to build on their strengths and interests, inspire
them to explore new challenges, and nurture them in
mind, body, and spirit.

� Create an ad hoc Board committee to recommend
the ideal size of the School for living the founders’
vision in 21st century Houston. In particular, this
discussion will consider how best to ensure happy,
healthy, and whole students. 

� Develop a systematic plan to attract, recruit, 
and support academically, racially, ethnically, 
and socioeconomically diverse students for all 
Four Pillars, including a review of financial aid 
allocation.

� Develop a system of metrics to measure students’
academic and other progress through the four 
years at EHS.

� Review and adjust the daily schedule in order 
to optimize use of time, maximize educational 
opportunities in all Four Pillars, nurture the whole
student, and empower students to balance 
academics and extracurriculars.

fifty-six interviews

were conducted

with members of

the executive 

committee, Board

of  trustees, senior

staff, and parents.

�
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faculty and staff

Episcopal High School recruits, retains, supports, and
rewards a talented and dedicated corps of teachers who
work collaboratively to provide a secondary school 
experience of the highest caliber for every student.

� Continue to enhance benefits and compensation
for faculty and staff to remain competitive with
NAIS and ISAS peer schools in the recruitment 
of highly qualified candidates and in the retention
of top performers.

� Continue to strengthen the performance 
assessment of faculty and staff to ensure their 
success in fulfilling the School’s mission, to 
encourage continual growth, and to assist in 
identifying exceptional contributions.

� Continue to support, empower, and reward 
faculty and staff through more opportunities 
for professional development, possibly to include
endowed chairs, exchange programs, extensive 
research or travel, fellowships, sabbaticals, and 
in-service programs.

� Continue to explore and offer additional ways to
promote collegiality among faculty and staff, to
recognize excellence and years of service to EHS,
and to provide rewards beyond compensation.

alumni

Episcopal High School creates lasting relationships with
its alumni, who support the School in a variety of ways
and remain connected with one another for life.

� Implement a new reunion weekend structure in
April 2015 to include an alumni-wide campus
event on Friday night and individual reunion 
parties on Saturday night for 5, 10, 15, 20, and 
25 year reunion classes. 

� Establish a committee representing the broad 
EHS community that will develop and implement
a strategic plan to capture, preserve, and promote
the history of Episcopal High School.
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and willing to do

anything to make

this a cohesive, 

successful school.”
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� Create an ad hoc committee to develop a proposal 
for our alumni legacy admissions strategy.

� Successfully increase fundraising amounts and alumni
participation in Episcopal’s annual fund 
campaign.

facilities

Episcopal High School completes its campus master plan.

� Confirm capital improvement plans and establish 
capital campaign plans and other fundraising 
milestones.

� Revise long-term plan for existing building repairs 
and increase PPRRSM fund.

� Launch capital campaign and break ground on 
capital improvement projects.

financial sustainability

Episcopal High School is financially strong and has 
an effective planned giving program and other new 
endowment-building practices that build the School’s 
fiscal health over time.

� Establish long-term Tuition and Financial Aid 
policies to allow for maximum flexibility in 
admitting a broadly representative class with 
as little regard to financial need as possible.

� Clearly define the role of the Endowment 
Fund and the Annual Fund in supporting the 
mission of the School. 

� Allocate appropriate funds to ensure that we 
continue to recruit and retain the highest quality 
faculty.

� Plan to grow the PPRRSM fund to support future 
capital improvements and new building.
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episcopal High

school is financially

strong, and has an

effective planned

giving program 

and other new 

endowment-

building practices

that build the

school’s fiscal 

health over time.

institutional stability

Episcopal High School has documented, practical 
succession plans for the Board of Trustees and the 
administrative leadership team.

� Develop and disseminate a document clearly 
defining the School’s culture, values, and 
expectations as natural outgrowths of the 
mission to be used to educate all of the School’s
stakeholders with particular emphasis on 
incoming students and parents.

� During all phases of Board recruitment, training, 
and orientation, consciously consider Board 
leadership succession planning.

� In collaboration with the Diocese, create a 
succession plan for the head of school as well 
as school staff leadership at all levels of the 
organization. Plan professional development 
accordingly.  

� Review and update the School’s bylaws and 
related documents to strengthen the relationship
with the Diocese of Texas and to best ensure the
School’s interests over the long term.

communications

Episcopal High School communicates effectively 
with both internal and external audiences.

� Enlist a consultant to support our branding, 
marketing, and internal identity exercises.

� Update our web presence to better communicate 
to internal and external audiences.

� Align print and web materials with a particular 
focus on communicating to external audiences 
in the admissions process.

� Audit the School’s communications plan and 
plan future adjustments accordingly.
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next five years. We worked with nonprofit consultants Sterling Associates and MCV
Consulting throughout the process.  They interviewed 56 EHS leaders, conducted 
three broad stakeholder surveys, guided us through a process to map our history as an 
institution, and facilitated an all-day retreat for our Executive Committee and Board of
Trustees to chart our path forward. We share this plan with you here, along with a good
deal of valuable information gathered through the process.

The planning process revealed all that we have created at Episcopal High School since
our inception, and helped us understand that we are in a position of strength today.
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