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September 2018

Dear Friends,

Over its 30-year history, Episcopal High School’s leaders have paused every few years 
to reflect on the past, consider the present, and look to the future through the process 
of strategic planning. In 2017, after working energetically toward the ambitious goals 
laid out in our 2014 strategic plan, we recognized that it was time to evaluate our 
progress and look ahead to focus for the next few years. This plan takes aim carefully, 
and then defines the time, talent, and resources required to hit our targets over the 
next three years.

The planning process, led by a committee of the Board of Trustees and facilitated 
by Sterling Associates, began with a clear-eyed review of our progress against the 
2014 plan and a reaffirmation of the School’s mission, vision, and values. Members 
of the Board, the Executive Committee, and the School’s administrative leadership 
team were surveyed, and their detailed responses were analyzed. Some had been 
connected with EHS since its earliest days, while others had served the School for 
varying lengths of time, ensuring a diversity of tenure, experience, and opinion could 
be included in our review. Using that information as a starting point, we participated 
in a lively retreat that allowed us to look to the future and articulate seven areas 
of strategic  focus for the next few years.

We share our goals with you here. As you read this summary report, you will not be 
surprised to learn that we are committed to completing the physical transformation 
of our campus as provided in the comprehensive master plan adopted at the end of 
our last planning cycle. Other objectives, however, focus on elements of the school 
that are not as visible, and speak to the way we engage with and serve our students, 
our faculty, and our alumni, while ensuring our sustainability as an institution. 

The planning process has allowed us to build on our strengths and accomplishments, 
while identifying areas of opportunity. We are confident that this plan will provide the 
direction we need to become an even stronger school.  

We are especially grateful to the members of the Executive Committee, the Board of 
Trustees, and the staff who participated in the planning process. The result reflects 
the best of all their thoughts and perspectives. To fulfill the ambitions contained 
in this plan, however, we need the participation of the entire EHS community. We 
hope you will join us as we continue to build on the Four Pillars on which our school 
stands: academics, arts, athletics, and religion.

Yours in service to our Episcopal High School,

The Rt. Rev. C. Andrew Doyle              Randa Duncan Williams       Ned Smith
Chairman, Board of Trustees  Executive Chair                     Head of School



The following areas of 

strategic focus are grounded 

in our mission and specifically 

in our guiding principles and the 

building blocks that we call the 

Four Pillars, manifested in every 

aspect of school life:  academics, 

athletics, arts, and religion.  

As the strategic plan is 

implemented, its success 

will be evaluated through 

metrics that have been 

identified for each focus area.  

These areas are shared on the 

following pages, with critical 

objectives summarized, and 

they will guide our work for 

the next three years. 
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MISSION
Every strategic plan is rooted in our mission and is developed to advance that 
mission, so we share our mission statement here:

Episcopal High School is an institution of the Episcopal Diocese of Texas, established for the 

purpose of providing a superior education in preparation for college and a significant life 

thereafter. Through a rich offering of academic, spiritual, artistic, and athletic programs, 

the School provides an opportunity for each student to reach his or her maximum spiritual, 

intellectual, social, and ethical potential. Operating as a Christian community within the 

beliefs and traditions of the Episcopal Church, EHS in its teaching philosophy emphasizes 

understanding and responding to the individual needs and capabilities of each student. 

In an effort to reflect the community we serve, EHS strives to maintain a student body that 

represents social, economic, ethnic, and academic diversity.
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1Episcopal High School enrolls students who embrace and 
embody the School’s mission, representing all four EHS pillars, 
and emerge as graduates who are equipped and inspired to 
lead lives of significance.

To accomplish this, we will:

• Develop and implement a plan to attract, recruit, and 
 support diverse students for all Four Pillars.
• Develop a system of metrics to measure students’ progress 
 across all Four Pillars through their four years at EHS.

STUDENTS

STRATEGIC FOCUS AREAS
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2
Episcopal High School is the professional home for a faculty 
and staff of the highest quality, comprised of individuals 
who are exemplary in their chosen fields, are devoted to 
the EHS mission, receive highly competitive compensation, 
view themselves as a strong and loyal team, and are called 
to serve their students and the School in the classroom and 
beyond.

To accomplish this, we will:

•  Explore and implement new ways to best foster a culture   
 of inclusivity, trust, and respect within the EHS 
 community.
• Ensure that future compensation and benefits remain   
 highly competitive, allowing us to continue recruiting 
 and retaining top-performing faculty and staff.
• Seek and secure new opportunities for professional   
 growth, such as individualized development plans for all  
 faculty and staff, in-service programs that are content-  
 specific, extensive research projects and travel programs,   
 fellowships, and sabbaticals.

FACULTY AND STAFF

Episcopal High School enrolls students who embrace and 
embody the School’s mission, representing all four EHS pillars, 
and emerge as graduates who are equipped and inspired to 
lead lives of significance.

To accomplish this, we will:

• Develop and implement a plan to attract, recruit, and 
 support diverse students for all Four Pillars.
• Develop a system of metrics to measure students’ progress 
 across all Four Pillars through their four years at EHS.
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3
Episcopal High School has an alumni body that is deeply 
connected to the School and supportive of its mission and 
vision.

To accomplish this, we will:

• Strengthen our communications with alumni and alumni  
 parents, reaching them in relevant and timely ways 
 through personal contact, print, and social media.
• Continue to engage alumni and alumni parents in the   
 mission of the School by hosting constituent-specific 
 programs as well as activities that bring different classes   
 and generations of alumni together.
• Explore the optimal way to prioritize legacy families as   
 future generations enroll and the relationships of 
 the School expand.

ALUMNI
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4
Episcopal High School occupies a campus with facilities 
and an infrastructure whose quality reflects the excellence 
of the experiences provided by the School, and that fully 
meets the curricular and extracurricular needs of the 
EHS community.

To accomplish this, we will:

• Complete Phase 1 of the campus building program, 
 opening the new Underwood Student Center alongside   
 the recently completed Hildebrand Athletic Center.
• Revise the long-term plan for repairs to existing buildings,  
 including the Convent, caring for them to ensure their 
 functionality, utilization, quality, and useful life.
• Increase the PPRRSM Fund (Provision for Plant Replace-  
 ment, Renewal, and Special Maintenance) to levels that 
 are appropriate for the current and future needs of the   
 campus.
• Successfully complete the 2014 Master Plan. Remaining   
 projects are a new performing and visual arts center, 
 new Benitez Chapel, and improvements to the fields 
 and outdoor athletic facilities.

FACILITIES
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5Episcopal High School has the financial 
resources required to sustain excellence over time.

To accomplish this, we will:

• Review EHS’s tuition and financial policies to ensure the   
 School’s revenues adequately meet our financial needs,   
 including our financial aid objectives.
• Review the School’s cost structure, including long-term   
 maintenance requirements, to ensure that long-
 term costs are aligned with projected revenues.
• Review EHS’s annual fundraising strategy to ensure that   
 the School’s long-term operations are adequately and 
 consistently funded through contributed revenue that   
 supplements tuition income at appropriate levels.
• Evaluate the level and policies governing the School’s 
 endowment to determine what is required to fund 
 various school initiatives, including additional financial   
 aid, over the long term.
• Complete a comprehensive risk assessment that will   
 include an analysis of the School’s liability in the case   
 of unforeseen events, including those that could affect 
 EHS’s reputation, and developing contingency plans to   
 mitigate and minimize liabilities.

FINANCIAL SUSTAINABILITY
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6
Episcopal High School is guided by its mission, vision, and 
values. It has a strategic plan that advances those guiding 
principles that is driven by the Board of Trustees, and that 
follows best practice for independent schools.

To accomplish this, we will:

• Review and rework the EHS mission to be more concise   
 and reflective of the core values of EHS, keeping 
 students at the heart of the statement (please note that   
 this ties back to the first strategic focus area that 
 revolves around students).
• Review the Guiding Principles and, in doing so, articulate   
 Episcopal High School’s core values.
• Align the annual work of the Board of Trustees and the   
 administration with the strategic plan, which is updated   
 annually and created anew every three to five years. 
• Develop written charters for each of the Board of Trustees’  
 standing committees.
• Define the role of the Board of Trustees in EHS’s effort to   
 become a more diverse and inclusive community.
• Consider the establishment of two new support groups:   
 first, a Board Advisory Committee consisting of past 
 Board Chairs and involved alumni so that they are 
 involved with important and relevant work at EHS; 
 and second, a group of EHS “ambassadors” charged 
 with spreading good word about the School and building   
 relationships for Episcopal.

INSTITUTIONAL STABILITY
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7
Episcopal High School has an identity that is consistent 
with the School’s mission, and communicates effectively 
with all of its audiences.

To accomplish this, we will:

• Continue to improve the quality of teacher-student-
 parent and school-parent communications, and the  
 means by which these groups communicate. 
• Broaden EHS’s efforts to communicate the School’s 
 academic accomplishments to internal audiences, to 
 others in the independent school sector, to prospective  
 families, and to the greater Houston community. 
• Build awareness among students about the fact that 
 their actions and social media activities impact the  
 School’s reputation, and encourage students to become  
 advocates for their school.
• Evaluate and implement an appropriate staffing plan 
 to meet EHS’s growing needs in communications.

COMMUNICATIONS
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2018-2019 BOARD OF TRUSTEES

The Rt. Rev. C. Andrew Doyle – Chairman
Randa Duncan Williams – Executive Chair

Frances Alexander
Henrietta K. Alexander
Matthew K. Baird
Shelley Torian Barineau
J. Craig Chandler
W. Craig Childers
Greg Curran
Rod Cutsinger
William A. Edens Sr.
J. Todd Frazier ‘88
The Rev. James M. L. Grace ‘94
Terri Havens
Elizabeth K. Howley
Jenna Junell
Alecia Lawyer
Clay Manley
George O. McDaniel III
Laurie N. Morian
Dis Netland
Townes G. Pressler Jr.
Joe Pyne
A. Haag Sherman
Ned Smith
Trey Snider
Duncan K. Underwood ‘89

LIFE TRUSTEES
John F. Austin III
Edward C. Becker
The Rt. Rev. Maurice M. Benitez †

W. Craig Childers
Lacy Crain
The Rev. Laurens A. Hall
Victor A. Kormeier
Frederick R. McCord †

Laurence B. Neuhaus
The Rt. Rev. Claude E. Payne
Joel I. Shannon
Lynda Knapp Underwood
The Rt. Rev. Don A. Wimberly

† Deceased

EXECUTIVE COMMITTEE
J. Craig Chandler
The Rt. Rev. C. Andrew Doyle
William F. Galtney Jr.
Melinda Budinger Hildebrand
Victor A. Kormeier
George O. McDaniel III
Dis Netland
A. Haag Sherman
Ned Smith
Lynda Knapp Underwood
Randa Duncan Williams
Thomas M. Wright
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